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Appendix 2 

 

 

One-Year Action (Strategic) Plan for Development of LEPL Ivane 

Javakhishvili Tbilisi State University (2011-2012) 

 

One-year action (strategic) plan for the development of LEPL Ivane Javakhishvili Tbilisi State 

University (2011-2012) is based on the following priorities: 

 Research environment; 

 Learning environment; 

 Internationalization; 

 Development of competences; 

 Profile.  

 

 

One-year action (strategic) plan comprises the following activities:  

 To provide successful external assessments;  

 To participate in the world university ranking system; 

 To bring the doctoral programs into compliance with international standards; 

 To support scholar mobility and increase the number of mobility programs;  

 To strengthen the University’s international strategic alliances; 

 To create a financial framework oriented to the development of research environment; 

 To develop long-term research programs; 

 To use research base for consulting;  

 To strengthen new, interdisciplinary and fundamental research activities; 

 To enhance the transfer of technologies and research innovations between business 

community and the University;  

 To improve the quality of academic programs; 

 To create new academic programs in line with the requirements of the future; 

 To increase the importance and quality of continuing education; 

 To ensure the authorization and accreditation; 

 To improve logistics and public relations; 

 To ensure consumer-oriented administrative and technical services;  

 To assess and reconsider/plan ongoing and future administrative activities; 

 To create/improve new systems in various fields; 

 To build modern infrastructure that will promote the University’s effective functioning; 

 To prepare the university library development plan; 

 To prepare the information technology development plan; 

 To develop effective internal quality assurance systems; 

 To join international networks and forums; 

 To increase the number of international agreements; 

 To strengthen administrative support for internationalization.  

 

 


